MEP-P June 26th Wildfire Functional Exercise Goals and Objectives:
Developed by: Tony Lazenby, Darren Damiani, Aaron Case, Bruce Gazaway, LeMay Hupp
Goal: Evaluate Surge Capacity of Anchorage area hospitals

Objective: PAMC and ANMC correctly perform downloading procedures for a minimum of 1 non-critical patient to another local facility (ARH, MSRMC, etc.) to increase pediatric critical bed capacity.  (Must have downloading procedures available to evaluator prior to exercise.  Will utilize existing MOA/MOU if available.) 
Obj: PAMC and ANMC follow appropriate procedures to access federal medical resources and appropriately access local transportation assistance in order to download a minimum of 1 non-critical pediatric patient to EAFB to increase pediatric critical bed capacity.  (Must have downloading procedures available to evaluator prior to exercise.  Will utilize existing MOA/MOU if available.)
Obj: Each hospital identifies maximum peds surge capacity while maintaining normal standard of care.
Obj: Each hospital identifies staffing needs and shortfalls for maximum surge capacity.

Obj: Hospital triage staff recognizes when a pediatric patient requires care above the institution’s available level of care.

Obj: Hospital triage staff initiates transfer protocol in response to recognizing when pediatric patient requires higher level of care than available at facility.  (Must have transfer procedures available to evaluator prior to exercise.  Will utilize existing MOA/MOU if available.) 
Goal: Evaluate equipment type and amount needed

Obj: If ventilators are needed, evaluate ventilator accessibility, both internally and throughout community.  (Can facility obtain ventilators when needed through Municipal Emergency Operations Center?)  ie: from State of AK stockpile.
Obj: If ventilators are needed, determine if quantity of ventilators available in community within 6 hours is sufficient to meet patient needs. 

Obj: Determine availability of sufficient quantities of pediatric specific supplies (ie: ET tubes, tubing, needles, circuits, Broselow carts).
Goal: Evaluate training of response staff

Parameter: Minimum 2 pediatric patients must be treated in a non-pediatric department by non-pediatric HCP (Health Care Provider).
Obj: All Non-peds HCPs follow individual institution’s pediatric care guidelines. (Guidelines must be available to evaluators prior to exercise.) 
Obj: If ventilator is used, at least 1 Non-peds HCP appropriately uses ventilator to treat pediatric patient, if applicable.
Obj: All Non-peds HCP writing orders for pediatric patients write orders appropriately. (ie: meds, vent settings, lab tests).
Obj: All Non-peds HCP can assess and recognize abnormal parameters of pediatric patient (ie: vital signs, lab results).
