MEP-P May 10th Wildfire Exercise Goals and Objectives:
Developed by: Tony Lazenby, Darren Damiani, Aaron Case, Bruce Gazaway, LeMay Hupp
Goal: Evaluate Surge Capacity of two pediatric intensive hospitals

Objective: PAMC and ANMC correctly perform procedure to transfer at least 1 non-critical patient minimum to ARH (& MSRMC?) to increase pediatric critical bed capacity.
Obj: PAMC and ANMC correctly access federal aid in order to transfer at least 1 non-critical patient minimum to EAFB to increase pediatric critical bed capacity.

Obj: Each hospital identifies maximum peds surge capacity through redistributing patients to non-peds areas.
Obj: Each hospital identifies staffing needs and shortfalls for maximum surge capacity.

Obj: Hospital triage recognizes pediatric patient requiring care above the institution’s available level of care and initiates transfer protocol.
Goal: Evaluate equipment type and amount needed

Obj: Evaluate accessibility of ventilators, both in each facility as well as external stockpiles.  Can each facility obtain ventilator when needed?  ie: from State stockpile.
Obj: Determine if sufficient quantity of ventilators are available. 

Obj: Determine availability of adequate quantities of pediatric specific supplies (ie: ET tubes, tubing, needles, circuits, Broselow carts).
Goal: Evaluate training of response staff

Minimum X pediatric patients must be treated on non-pediatric floor by non-pediatric HCP (Health Care Provider).
Obj: Non-peds HCP follows individual institution’s pediatric care guidelines. 
Obj: Non-peds HCP trained on pediatric use of ventilators.
Obj: Non-peds HCP writes appropriate orders for pediatric patient (ie: meds, vent settings, lab tests).
Obj: Non-peds HCP can appropriately use ventilator on pediatric patient.
Obj: Non-peds HCP able to assess parameters of pediatric patient (ie: vital signs, lab results).
