From:
Green, Colleen on behalf of Mandsager, Dick

Sent:
Friday, August 17, 2007 10:25 AM

To:
'Stephanie_Birch@alaska.gov'; 'MDeykes@anmc.org'; 'mcengel@anmc.org'; 'mrmyers@anmc.org'; 'SmartJS@ci.anchorage.ak.us'; OconnorTE@ci.anchorage.ak.us'; 'Deborah.Whitethorn@HCAhealthcare.com'; 'clint.brooks@bannerhealth.com'; 'laura.mckenzie@uhsinc.com'; 'bruce.hess@elmendorf.af.mil'; darren.damiani@elmendorf.af.mil'; Pass, Gail; 'Mary.Grisco@ELMENDORF.af.mil'; 'Sally_Abbott@alaska.gov'

Subject:
Steering Committee for Emergency Preparedness Grant

On behalf of the All Alaska Pediatric Partnership (AAPP), I would like to invite you to the first meeting of the Steering Committee for "Improving Emergency Preparednesss for Children in Alaska".  You were named to this Committee at the AAPP meeting on 8/10/07.  I hope you will be able to participate.

As background, the state of Alaska has submitted a competitive grant proposal to the federal Dept. of Health and Human Services.  The intent is to provide funds to substantially improve the preparedness for care of children in the context of any large disaster or emergency.  AAPP has partnered with the state in preparation of this proposal.  If this proposal is not funded, the plan is for the state to award a smaller amount of money for some parts of this proposal ($175K).

As a steering committee, we need to advise the state on award of this grant(s) and advise on prioritization of the ideas contained in the proposal.  Once grants are awarded, we will need to guide the performance throughout the time period of the grant award (finish date will be about Aug. 8, 2008).

The draft agenda is:

1) Convene the work group, introduce members

5 minutes

2) Review of scope of work in large grant proposal

20 minutes

3) Review proposed timeline




5 minutes

4) If the large proposal is not funded, prioritize


the list for a smaller grant



25 minutes

5) Summary and next meeting




5 minutes

We will meet at 8:00am on Tuesday, August 28th in the Pediatrics Conference Room at PAMC.  The teleconference number will be 261-5626.

Sincerely,

Dick Mandsager, MD
Executive Director

The Children's Hospital at Providence

PO Box 196604

Anchorage, AK 99519-6604

Phone (907)743-8450

Cell (907)382-5939

Fax (907)261-3670

Richard.Mandsager@providence.org
Meeting Minutes:

Attendance: Dr. Mandsager, Terry O’connor, Jason Smart, Diane Golden, Nancy Edyl, Mary Grisco and Gail Pass

1.
Introduced the ASPR presentation briefly with the following recommendations:

· Under the purpose for the project it was suggested that the word ‘surge’ be avoided because people don’t understand the concept.  

· Under the purpose for the project it was suggested that Fairbanks and Juneau hospitals be identified.

· Under timeline add ‘survey what has been done in other states’.

2.
With the risk of funding not being approved at the larger amount the group was asked to prioritize the deliverables.  The following were identified as core in the event of reduced funding:

· Hire a project coordinator(s) temporary part time to manage project

· Clearly define alternate standards of care.

· Survey pediatric medical and nursing stakeholders to determine appropriate curriculum

· Identify resources available 

· Identify communication systems (EOCs)

· Identify pediatric resources that should be included in statewide inventory.  Include staff and stuff.

· Build a foundation so that future pediatric and all other inpatient medical surge capacity can expand and improve upon.

· Table top exercise in spring 2008 to determine what we’ve improved and to measure improvement.

3. What can we accomplish (steering committee group) now before the grant is awarded?

· Research public services (J. Smart)

· Identify contacts to link in with the project (group contacts)

· Determine how intensivists from the associated hospitals will ethically determine the decision who gets scarcest equipment in an event (group assigns intensivists)

4.
Project Coordinator Position Description: (it was softly agreed that this position will be at TCHAP unless protested by others in the group)

Knowledge Skills & Abilities (KSA)

· RN

· Hospital experience

· Computer literate

· Database knowledge and skills

· Excellent communication skills

· Experience with emergency preparedness systems and processes

Roles and responsibilities:

· Assure curriculum survey is complete of all Alaska hospitals

· Create a central database for people’s skills, credentials, certifications and medical equipment statewide

· Develop a sustainability plan for statewide emergency preparedness

· Link this to the statewide hospital preparedness continuum 

· Coordinate the excersize drills

· Prepare and execute evaluation plan

5. Names of people known with KSA:

· Marilyn Pierce Buldger

· LeMay Hupp

· EOC involvement folks
6. Next meeting:

September 21, 2007 8:00 to 9:00 am

TCHAP Pediatric conference room 

3rd floor Providence Alaska Medical Center
