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SUMMARY
Date:       
Friday May 16th, 2008            Time: 8:30-9:30 a.m.                         


Location:  
MOA HHS Bldg 825 L St. Rm 204 
Teleconference: 800.315.6338 access code 2728
	Attendees: 

	
	Sally Abbott , DH&SS
	T
	Darren Damiani, 3MDG
	
	Bruce Hess, MD, 3MDG
	T
	Gail Pass, TCHAP

	
	Cindy Alkire , TCHAP
	P
	Nancy Edtl, ASD
	T
	LeMay Hupp, Nurse Alert
	T
	Doreen Risley, DH&SS

	
	Stephanie Birch, DH&SS
	T
	Jane Fellman, CPH
	P
	Richard Mandsager, MD, TCHAP
	
	Bobbi O’Kelley, NSBH

	
	Clint Brooks, FMH
	
	Joan Fisher, ANHC
	
	Mark Mew, ASD
	P
	Jayson Smart, MOA HHS

	P
	Kristen Cady, ANMC 
	
	Debbie Golden, DH&SS
	
	Patty Williams, FMH
	T
	Pat Smith, MSRMC

	P
	Aaron Case, MEP-P Coordinator
	P
	Mary Grisco, AAPP
	
	Tari O'Connor, MOA HHS
	
	Deborah Whitethorn, ARH

	
	
	
	
	
	
	P
	Nancy Edtl, ASD

	
	
	
	
	
	
	
	


P= Present _=Absent T= Telephone

	Agenda Items

	· Welcome, introductions
· No new attendees
· Hot updates
· Recommendation to project members to make sure leadership at partner institutions is aware of MEP-P project and progress.  Each partner should contact and update CEOs and admin teams to improve awareness and participation.   
· Discussed dates for final report: official deadline is December 1st.  In interest of timeliness and utilizing project coordinator time, a first draft is recommended by Aug 8th with final draft by Aug 20th.  
· Include spreadsheet of 2006 peds capacity through 2008 peds capacity and peds surge capacity for partners.  Create a simple way to understand improvement in peds surge capacity.  
· Procure AAR from May 10 ASD disaster drill and incorporate. 
· Detailed reimbursement invoicing and budget information will be provided by 5/19/08 to assist partners in reimbursement from SCF.    
· Partner project and budget updates
· Discussed purchase of group items with reference to “MEP-P 5-16-08 Steering Committee purchasing discussion.xls”
· No significant changes to proposed purchases, see “Equipment & Logistics” team update below for detailed suggestions.
· Partner Project Updates:
· CPH – Placing order for 2 supply carts (not emergency crash carts)
· Carts will contain general peds sized supplies for use in peds surge event.  E.g. stethoscope and blood pressure tools, iv tubing, needles, comfort supplies.  
· Jane Fellman to attend June 9-10 PEPP training in Anchorage.  
· MSRMC – Planning May 30th disaster drill involving 15 peds victims, MVA bus accident
· Focusing on peds surge and behavioral health of children and parents.
· ARH – updated by Aaron
· ARH funds transferred to Equipment group to purchase 5 Broselow emergency carts for ARH.
· Also purchasing victim scenario cards for June 26th exercise and holding JumpSTART training.  
· FMH – 5 staff to travel to Anchorage for June 9-10 PEPP and PEPP instructor training.  
· Update on ASPR, reporting, site visit
· Federal midterm report due on June 6th, Sally, Jay and Aaron are drafting.  
· CDR Bossler not able to attend June 26th exercise, investigating attendance of July RSV exercise.  
· Team reports with Action Steps
· Community Planning lead by Jayson
· Meeting next Wednesday, 1:30pm @ MOA HHS, call in available
· Supply portion of community group is complete, ASD conexes will be supplemented and ASD schools will get pulse oximeters.   
· Investigating Oral Rehydration Therapy packets and specialty formula stockpiles at Wyeth, Mead Johnson, Ross
· For future: investigate changes to Medicaid to allow families to stockpile special formula at home. 
· Curriculum/Training lead by Cindy/Linda
· Linda and LeMay delivered two 1 hour module presentations live at MSRMC on May 8th : Peds Assessment for Non-Peds Providers and Children in Crisis: Basics of Disaster Behavioral Health
· 13 nurses attended, most were adult care oriented.  
· Follow up with Pat Smith about improved competencies and lasting impact.
· Generally well received.  Positive, but critically useful evaluations with good suggestions for improvements including changing title of “non-peds providers” to less extreme “occasional peds providers”
· Tentative plan to offer revised courses through ANAS evening presentation, including CEUs.  
· Other JIT modules in development:  
· Ed DeForest is developing Newport HT50 Vent training module
· LeMay is modifying Dr. Lou Romig’s JumpSTART triage to include general triage info.  
· Kitty Wellman is interested in recording and assisting in translating her Developmental Communication presentation
· JIT Delivery should be comprehensive. 
· Web based options are not available or consistent across state.  JIT modules are planned to be available online as possible.
· Modules will also be available on CD-ROM and in print, especially at Public Health Centers and rural locations.
· Ethics lead by Dick
· MD Writing Session planned for May 28 to develop clinical recommendations
· Should follow up with group drafting “Ethical Underpinnings” with plan to provide first draft before May 28th.   
· Equipment & Logistics lead by TBA
· Vote to approve purchase of equipment listed on “MEP-P 5-16-08 Steering Committee purchasing discussion.xls”
· Vote is unanimously in favor.  
· Don Lesco at ANMC is already setting in motion the process to purchase.  
· Next meeting on Tuesday May 20th 9:30am at PAMC.
· Final meeting to determine equipment needs.  
· Darren suggests Peds sized BP cuffs and stethoscopes for EAFB supplies
· Legal question of giving equip to EAFB, Darren will address with Bruce and EAFB Legal.  
· Suggestion to put stickers on purchased equipment identifying it as donated by the MEP-P project, see MOU for disaster prioritization.  
· Equipment will be owned by institution and must be perceived by staff as owned by institution.  
· Exercise lead by Darren 
· Reset Date for RSV tabletop exercise between July 14-19
· Dependent upon Bethel participants
· Met last week to start developing July RSV scenario:
· “Warm start” exercise with information preceding tabletop, just as in actual RSV incident.
· Tabletop, hosted at Muni EOC, would simulate 2-3 days of time.  Would culminate in trigger to send Go Kit to rural hotspot.  
· Day following tabletop would dispatch Go Kit and Team to Bethel where YKHC staff would discuss Kit with Go Team and roles in disaster.  
· June 26th exercise is in process at each involved institution, MEP-P is supplying funds for volunteer rewards and victim scenario triage tags.  
· ANMC has volunteer victims and scenario generally set
· PAMC has meeting on 5/19, may need Dick’s connection with Cub Scouts for volunteer victims.  
· Tues 5/20 is JMEPG meeting at Muni EOC to discuss June 26th exercise. 
· Resource library additions

· http://a2p2.com/resources.php
· Emerging opportunities; connections with other agencies, committees

	· Next Steps / Topics to address at next meeting Friday, May 30th, 8:30AM, MOA DH&HS Bldg 825 L st. room 204
· July RSV scenario exercise dates
· Partner project and workgroup updates


