AAPP MEP-P Steering Committee Meeting
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SUMMARY
Date:       
Friday April 18th, 2008            Time: 8:30-9:30 a.m.                         


Location:  
DHSS Frontier Bldg. Offices, Rm 724 
Teleconference: 800.315.6338 access code 2728
	Attendees: 

	P
	Sally Abbott , DH&SS
	
	Darren Damiani, 3MDG
	
	Bruce Hess, MD, 3MDG
	P
	Gail Pass, TCHAP

	
	Cindy Alkire , TCHAP
	P
	Nancy Edtl, ASD
	T
	LeMay Hupp, Nurse Alert
	T
	Doreen Risley, DH&SS

	
	Stephanie Birch, DH&SS
	
	Jane Fellman, CPH
	P
	Richard Mandsager, MD, TCHAP
	P
	Bobbi O’Kelley, NSBH

	
	Clint Brooks, FMH
	
	Joan Fisher, ANHC
	
	Mark Mew, ASD
	
	Jayson Smart, MOA

	P
	Kristen Cady, ANMC 
	P
	Debbie Golden, DH&SS
	
	Patty Williams, FMH
	
	Pat Smith, MSRMC

	P
	Aaron Case, MEP-P Coordinator
	P
	Mary Grisco, AAPP
	
	Tari O'Connor, MOA
	P
	Deborah Whitethorn, ARH

	
	
	
	
	
	
	P
	Marisa Wang

	
	
	
	
	
	
	P
	Naomi Miller


P= Present _=Absent T= Telephone

	Agenda Items

	· Welcome, introductions
· Marisa Wang and Naomi Miller from SCF Grants joins today
· Hot updates
· Update on ASPR, reporting, site visit
· CDR Bossler’s site visit report arrived.  Nothing alarming in report.  He requests updated timeline, funding info and exercise dates.  
· MEP-P Budget Review
· Plan to revisit budget monthly until end of project.
· Marisa Wang is SCF Grant Manager.  Naomi Miller is SCF Finance Manager.  
· Marisa is coordinating contracts among partners and oversight from state Office of Management and Budget
· Naomi will collect invoices for reimbursement from MEP-P partners.  
· Invoicing procedure discussion: 
· Invoicing is on a reimbursement basis
· Invoices will be on requesting institution form, Naomi will notify of any invoice format requirements
· Invoices are to be sent to Naomi, who will corroborate spending with Aaron
· Budget revision

· Due to project changes and ANMC restructuring, approx $60,000 originally allocated to ANTHC may be best used elsewhere. 
· Suggestions are: 
· $5,000 to ANAS (Nurse Alert) for LeMay Hupp’s involvement with Curriculum and Exercise workgroups, 
· $2,000 to UAA for Professor Stephanie Bauer’s involvement in Ethics workgroup, 
· $723 for Mary Grisco’s Barrow Site Visit travel, 
· $2,000 to PAMC for Ed DeForest’s continued work on Equipment and Ethics workgroups.  
· The rest could be readily shifted into Medical Equipment/supply purchases.
· Questions addressed, Aaron motioned for approval of suggestions, approval was unanimous.  
· MEP-P Partners shall review budgets by End of Business Tuesday April 22nd.
· All MEP-P Partners shall review allocated budget based on document “MEP-P Budget overview.xls” and return any necessary revisions to Aaron by EOB 4-22-08.  
· Detailed Line Item revisions only necessary for PAMC and ANTHC
· Team reports with Action Steps
· Community Planning lead by Jayson
· “Pan Flu Stay At Home Toolkit” booklet stepped up in priority as useful item to accomplish within timeframe.  Jayson will head up development
· Numbers for Diapers, formula, related accessories have been determined.  
· Recommends purchasing 1 pulse oximeter for each ASD school.  
· Curriculum/Training lead by Cindy/Linda
· 1 hour modules under development as online courses.  
· First drafts for “Peds for Non-Peds Nurses” and “Treating Children in Crisis: A Behavioral Health Perspective” are due April 30th
· Other modules in development: JumpSTART Triage and Developmental Communication
· ALS PEPP pilot course for target audience (non-peds/non-emergency providers) planned for first part of June.  BJ Coopes is coordinating and recruiting instructors.  PAMC will fund supplies, investigating stipend for course participants
· Question of sustainability raised
· Procure list of AK PEPP providers
· Encourage instructors from our target audience to market to target audience
· Market PEPP to our target audience as well as PEPP normal audience of first-responders.
· Incorporate into some existing organization to track target audience members
· Ethics lead by Dick
· Ethics group is planning two documents, splitting into two teams to draft.
· One is a technical medical recommendation drafted by docs and health care providers
· Other is ethical underpinning on reasoning for pediatric disaster resource allocation.  Drafted by ethicists, including UAA professor.  
· Both groups will inform each other.  
· Medical recommendation drafting session tentatively planned for mid May
· Equipment & Logistics lead by TBA
· Equipment list narrowed down per recommendations from Steering Committee
· Suggestion from Community group to supply pulse oximeters to each ASD school.  
· Suggestion incorporated assuming extra funds are available.  
· Paula Fair from ARH joined workgroup
· Will work on splitting “Equipment” (items over $1000) from “Supplies”  for budget line item needs
· Exercise lead by Darren  - Meeting cancelled
· Resource library additions

· http://a2p2.com/resources.php
· Emerging opportunities; connections with other agencies, committees
· April 23rd Behavioral Health Summit
· Bobbi O’Kelley to attend

	· Next Steps / Topics to address at next meeting Friday, May 2nd, 8:30AM, MOA DH&HS Bldg 825 L st. room 510
· Update from Behavioral Health Summit
· RSV Exercise date
· PEPP pilot course date


