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SUMMARY

Date:       
Friday Mar 21st, 2008            Time: 8:30-9:30 a.m.                         


Location:  
SCF Raven room, 2nd floor, SCF Clinic, ANMC campus 

Teleconference: 800.315.6338 access code 2728

	Attendees: 

	P
	Sally Abbott , DH&SS
	P
	Darren Damiani, 3MDG
	
	Bruce Hess, MD, 3MDG
	
	Gail Pass, TCHAP

	
	Cindy Alkire , TCHAP
	
	Nancy Edtl, ASD
	P
	LeMay Hupp, Nurse Alert
	T
	Doreen Risley, DH&SS

	
	Stephanie Birch, DH&SS
	
	Jane Fellman, CPH
	
	Richard Mandsager, MD, TCHAP
	
	Sarah Skeel/

Bobbi O’Kelley, NSBH

	
	Clint Brooks, FMH
	
	Joan Fisher, ANHC
	
	Mark Mew, ASD
	P
	Jayson Smart, MOA

	
	Kristen Cady, ANMC 
	
	Debbie Golden, DH&SS
	
	Patty Williams, FMH
	
	Pat Smith, MSRMC

	P
	Aaron Case, MEP-P Coordinator
	P
	Mary Grisco, AAPP
	
	Tari O'Connor, MOA
	P
	Deborah Whitethorn, ARH

	
	
	
	
	
	
	P
	Linda Oxley

	
	
	
	
	
	
	
	


P= Present _=Absent T= Telephone

	Agenda Items

	· Welcome, introductions
· Hot updates

· Update on ASPR, reporting, site visit
- $400,000 at least is being advanced to SCF, contracts to stakeholders in process.
· Team reports with Action Steps
· Community Planning lead by Jayson
· Next meeting planned for 26th at 12 noon
· Discussed with ASD about housing diapers and formula in conexes
· Discussed with ANTHC warehouse about improving diapers and formula stock.
· Determined that MEP-P will not be able to develop itinerant nurse program, will focus on improving medical assistance of 211 emergency advice line through PAMC Nurse advice line.
· Discharge planning suggestion: families who use special formula should develop personal stockpile.
· Gap between level of care in village and in Anch. Hospital.  Need for place to download less critical kids.  Create small congregate care site for 5-10 kids?  Download to non-PICU hospitals?  Keep in hotel w/ visiting nurse?  Keep in St. Elias long term care?
· Encourage and streamline download to non-PICU hospital (ARH, MSRMC) seems like good solution.  Would not need disaster declaration/ altered std of care like hotel, shelter or St. Elias. 
· Get on agenda at next Nurse Executives Meeting – Kirsten Gurley is contact – many good ideas and let them know about MEP-P and encourage adoption of our suggestions in discharge planning and curriculum.  
· Discussed with ASD about distributing Pandemic info through schools, decision to hold off until next year, look for other funding.  
· Curriculum/Training lead by Cindy/Linda
· PEPP is preferred program to improve peds disaster knowledge base
· It is not proprietary like PALS and applies to wider spectrum of issues
· Difficult to create incentives for non-peds providers to take PEPP
· Would have to be on volunteer basis, MEP-P would have to encourage it
· Nursing conferences and meetings are coming up next weekend and in the near future where we could have some booth space to promo PEPP to nurses.
· Curric team will meet and develop promo next week, Aaron will deal with logistics of printing.  PEPPsite.com has some materials.
· Overview of curriculum plan at present: Spectrum of training from 16 hour ALS PEPP to 1 hour JIT modules.  
· MEP-P will promote PEPP to nurses and physicians who may not have heard of PEPP or see a need for taking a “pre-hospital” course.
· Providers who are interested in taking PEPP or becoming PEPP instructors will be able to help out on peds surge ward, in congregate care facility, etc…
· Providers who take JIT training will gain some familiarity and be able to help in congregate care facility or in major long term disaster.
· MEP-P Curric team is working on 1 hour “module” style presentations for JIT training.  3 are currently planned in various stages of development:
·  PEPP overview for ICU nurses by Jen Thomas
· Behavioral Health considerations by Bobbi O’Kelley
· Developmental communication by Kitty Wellman
· Desired, but yet to be determined, is how to adapt modules for an online option
· Assuming online courses could give CME, flexibility of online option would increase ability for providers to take course, especially during emergency situation when JIT training is needed.  
· Curriculum team should coordinate with nurse executives for promo, changing policies.
· Nursing conferences coming up Apr. 1-3rd, Sally has booth access, MEP-P should put up some promo, meeting to develop promo this week, March 26th.
· Promo should focus on 8hr BLS PEPP, include sign up sheet, Linda could man booth at school nurse conference.  
· Discussion of cost of give BLS PEPP to 100 nurses @ $50/hr/nurse: Approx $40K which is fundable by MEP-P or potentially through state.  Money is less of an issue than time.
·  Who would manage training?  ANAS is a potential.   
· Ethics lead by Dick
· Lots of good discussion, no time to update at this meeting, next Ethics meeting is 3/26
· Equipment & Logistics lead by TBA
· Prioritized list of big ticket items, will examine at next SC meeting
· Exercise lead by Darren 
· Proposed MEP-P objectives for wildfire exercise to hospitals.  Developing clarification/ simplification at next MEP-P Exercise meeting: April 2nd.
· May 10th exercise changed to June 26th to accommodate preparation at hospitals and weekday schedule.  ASD was not able to provide victims as easily as previously thought, which removed incentive to have exercise on same day.  
· JMEPG is meeting 4th April to develop scenario.  Still planned as wildfire on hillside.
· Priority now is other MEP-P exercise, RSV tabletop “final exam”
· Think about dates for next SC meeting.  Perhaps June?  August?  Possible to get extension or encumber funds before grant end date.  
· Do not want to force this exercise early because pieces to test would not be in place in time.  
· Table top exercise to test communication flow with a functional piece in mobilizing Go Kit to Bethel.
· Bethel has been initially approached, they are interested.  
· Go Kit would need to be purchased and available.
· Transport of Go Kit and team to Bethel would ideally be through State Emergency Coordination Center
· This exercise will be MEP-P’s exercise with hospital involvement in establishing a flow sheet for a surge plan and communication flow for exercise.
· MEP-P Exercise Team would develop scenario, injects, timeline.    
· Which hospitals should be involved and to what degree?  
· How do we want to run the exercise: get players in one room and simulate or keep players at their institutions and simulate?  
· Update from Alaska Regional

· Deb Whitethorn attended National Emergency Management Summit.

· Has created outline for ARH to improve Peds preparedness, (will be sent out when available and posted on MEP-P resources site.)

· Key gap in Family reunification noted in previous disasters.

· Reunification facilitated by cataloging kids through digital photos and  barcoding.

· Developing plan for ARH

· Making sure non-med and non-peds providers can effectively be in charge

· Identifying peds staff so their skills can be put to use properly

· Starting peds triage training: Jump START

· Encouraging cooperation w/ PICU hospitals

· Improving peds supplies on disaster carts in all areas of hospital 
· Resource library additions

· http://a2p2.com/resources.php
· Emerging opportunities; connections with other agencies, committees
· - Nurse Executives Meeting – contact Kirsten Gurley
           - Pediatric Grand Rounds Presentation April 1st

                    - Meeting March 24th to develop further

                    - Aaron developed Power Point
                    - Dick, Aaron, Sally, Jayson and possibly BJ Coopes presenting

                    - Will send out .ppt and questions to audience after March 24th meeting
           - July 14-15 Pan flu Ethics Summit, IUPUI

                    - Delegations from all states present

                    - Will MEP-P need to fund, or will DHSS fund?
           - April 23rd Behavioral Health Summit

                     - Held until next meeting 

	· Next Steps / Topics to address at next meeting Friday, April 4th, 8:30AM, Frontier Building at 36th and C, Rm 724
· Possibilities: 
· Ethics update

· Equipment list update

· Curriculum promo report

· RSV tabletop exercise date decision


