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MEP-P STEERING COMMITTEE MEETING

SUMMARY
Date:       
Friday Feb 8th, 2008

 

Time:            
8:30-9:30 a.m.                         


Location:  
Conference room #1, DHSS, 4501 Business Park Blvd., Bldg J, Suite 20
	Attendees: 

	P
	Sally Abbott , DH&SS
	P
	Darren Damiani, 3MDG
	A
	Bruce Hess, MD, 3MDG
	A
	Gail Pass, TCHAP

	A
	Cindy Alkire , TCHAP
	A
	Nancy Edtl, ASD
	P
	LeMay Hupp, Nurse Alert
	T
	Doreen Risley, DH&SS

	A
	Stephanie Birch, DH&SS
	A
	Jane Fellman, CPH
	T
	Richard Mandsager, MD, TCHAP
	T
	Sarah Skeel/

Bobbi O’Kelley, NSBH

	A
	Clint Brooks, FMH
	A
	Joan Fisher, ANHC
	P

	Mark Mew, ASD
	P
	Jayson Smart, MOA

	P
	Kristen Cady, ANMC 
	P
	Debbie Golden, DH&SS
	A
	Patty Williams, FMH
	A
	Pat Smith, MSRMC

	P
	Aaron Case, MEP-P Coordinator
	P
	Mary Grisco, AAPP
	A
	Tari O'Connor, MOA
	A
	Deborah Whitethorn, ARH

	P
	Mary Lee Allen, March of Dimes
	P
	Sumner Bossler, HHS, 
	
	
	
	

	
	
	
	
	
	
	
	


P= Present _=Absent T= Telephone

	Agenda Items
	Presenter

	· Welcome, introductions

All introduced selves
· Hot updates
We are in the start of RSV outbreak; when Sumner, Aaron and Sally were in Bethel yesterday, they learned of kids being medivaced from there and Kotzebue.  Putting our learning in place, the MOA EOC (Emergency Operations Center) is stepping up their Incident Command Center with a call today at 2PM for all partners; they will focus on situational awareness, media, etc.  Nursing supervisors and those who can make decisions are needed on the call.  TCHAP has already expanded beds and staffing is stable.  State epidemiology is stepping up too; accurate data is critical.  While we didn’t expect an outbreak this early in the year, we already are using project learning.

Aaron, Mary, Sally, Deborah attended ASHNHA’s 6th Annual Alaska Hospital Preparedness Conference last week. Resources will be posted; of particular note were the sessions on “Receiving Patients from an Evacuated Hospital (Katrina)” and “Lessons Learned in Resource Management During SARS” (a situation not unlike RSV here).  The session on ethics and sessions on how to do a table top exercise were also helpful.
· Update on ASPR, reporting, site visit
- CDR Sumner Bossler from US Dept HHS joins us at end of his site visit.  This visit is providing Sumner a baseline: what we are doing, what we are proposing to have in place at the project’s completion and the opportunity for him to meet with various partners.  He met with staff and toured ARH, TCHAP, ANMC and Elmendorf hospitals.  In Barrow, he also toured the hospital, met with key staff and briefly toured the clinic at Atqasuak.  In Bethel, he toured the hospital and met with various staff.  This afternoon he will meet at ANHC with the Exercise Team.  He also toured and met with staff at MOA EOC, State EOC and the Joint Preparedness Center, headed by the Alaska National Guard.  Additionally, he saw one of the shelters at a local elementary school.  He was encouraged by our partners and focus.  He reminded us to formalize our system of governance, the operational constraints for ramping up, calling into play various assets and use of equipment.
· Team reports with Action Steps
· Community Planning lead by Jayson
The Community Team will be meeting February 14th at noon; various members are charged with researching critical supplies and needs, including WIC and big box stores.  They are discussing coordination of PIO (public information offices): nurse advice lines could play a role, Nurse Alert also to support care givers and discharge planning.  Case management resources could be included.
· Curriculum/Training lead by Cindy/Linda 
No team member was present; they held a workshop January 25th to review the spectrum of curricula ‘out there’ and an overview of incident command needs.  They are thinking that PEPP (pediatric education for Prehospital Professionals) may be most useful as it has modules that can be easily adapted.  Cultural considerations; behavioral health; information from the two pediatricians who attended the recent Dallas conference – all still need reviewed and possibly included.  The next meeting is the 19th.
· Ethics lead by Dick
· This team met January 31st and will meet again next week.  They are discussing the few protocols ‘out there’ to draft an outline of rationing care for kids before consumers, legislators and lawyers are asked to join.  The work the Legislature has done with “wishes” legislation is an asset.
· Equipment & Logistics lead by TBA
This team will meet next week.  
· Exercise lead by Darren 
This team will meet later today to discuss specific goals for us with the May 10th, ASD wildfire exercise.  We are hopeful that hospitals may also become involved as part of their annual exercise requirement.
             - Our table top (our final exam, functional) will be RSV scenario.
             - Date for exercise will be mid to late June;
             - Goals will include sending a “go kit and team” to Bethel;
             - Will have observers and evaluators involved;
             - Will require key people; may well be at the MOA EOC;
             - Will include “hot wash” (which we also will be setting up after this current

                RSV surge)         
We are now nearing the time to reduce talk into words; begin drafting our operational structure focused on its legacy value.
· Resource library additions

- Website suggestions? www.a2p2.com/resources.php 

· Emerging opportunities; connections with other agencies, committees

- 12th Management of Humanitarian Emergencies: Focus on Children and Families conference, June 16-20, Case Western Reserve University, Cleveland OH
	Aaron
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Sally

Team members

	· Next Steps / Topics to address at next meeting Friday, February 22nd, 8:30AM
Conference room #1, DHSS, 4501 Business Park Blvd., Bldg J, Suite 20
· All teams provide updates;

· Lessons applied during this RSV surge;

· Drafting agreements;

· Review benchmarks in grant proposal.

	


