Medical Emergency Preparedness – Pediatric Project (MEPP)
Community Services Sub-Committee

Focus Area Work Plan

	Focus Area: Public Information Coordination

	Committee Lead person: Jayson

	Key Organizations / Entities:

ASD, MOA OEM, AK Broadcaster’s Association, SOA PH Nursing, United Way, 

	Ranking
	Objectives & Tasks
	Who’s

Responsible
	Timeline
	Resources
	Status

	A
	Identify source for “call center” system that can be used during emergency (211 system, Nurse Advice Line)

1. Checklist for assessing symptoms
	Tari
	February
	MOA OEM / United Way

Pat Renega, Prov NAL


	

	B
	Explore use of ASD information systems such automated phone call down system and Cable Channel 14
	
	
	
	

	C
	Develop materials and information regarding family preparedness (work with ASD for draft material) 

1. Printed Packet w/ preparedness packet (kid focused)

2. Distribution Plan 
	Jayson

Tari

Mark
	
	“Stay at Home” Toolkit
	

	A
	Identify source for pediatric expertise to participate in EOC Joint Information Center (during emergency)
	
	
	Coordinate with OEM (Muni)
	

	C
	Develop “speakers bureau” model for sharing information on peds\ PH emergency preparedness to local organizations (Child Care / early childhood associations)
	
	
	
	

	
	
	
	
	
	


	Focus Area: Building Caregiver Skills

	Committee Lead person: Nancy

	Key Organizations / Entities:

AK Nurse Alert System, ASD, SOA PH Nursing, 

	Ranking
	Objectives & Tasks
	Who’s

Responsible
	Timeline
	Resources
	Status

	C
	Develop peer family partnerships (with coordination system)
	
	
	
	

	A
	Explore (survey) development of Itinerant “Home Visit” Nurse program to be implemented during emergency:

1. In-home assessments

2. Centralized call-in system to schedule home visits

3. Coordinate with discharge planning efforts
	Nancy Edtl (ASD) Survey

Nurse Alert System (LeMay Hupp)

Jayson

Tari
	Mid-December
	- AK Nurse Alert

- ASD

- Parish Nursing Contacts

- Nurse Practitioner Association

- Medical Reserve Corps

- SOA Sect of PH Nursing


	

	B
	Confirm capacity of ASD Nurses to provide information for families during emergency
	Nancy 
	
	
	

	B
	Resources and planning for child care programs (statewide) that may be in service during emergency
	Jayson

Tari
	
	· MOA Child Care Licensing

· Child Care Connection


	

	
	
	
	
	
	


	Focus Area: Hospital Discharge Planning

	Committee Lead Person: Arlene

	Ranking
	Objectives & Tasks
	Who’s

Responsible
	Timeline
	Resources
	Status

	A
	Enable families with technology dependent kids to be self sufficient for 72 hours

1. Identify a central location(s) where technology dependent kids can get access to electrical power during an emergency (brief OEM on plan)

2. Identify transportation plan for families who have difficulty being self sufficient for 72 hours
	Mark (ASD)

Jayson
	Mid-January
	HOPE, ARC, Focus, Star providers, MOA OEM

Local Power Companies; Power-dependent residences
	

	B
	All acute admissions and newborns should be discharged with guidance on emergency planning that would enable them to be self sufficient for 72 hours

· Develop discharge packet to use with technology dependent kids, acute admissions, newborns

1. Include guidance to identify neighbors/other community members who will support families with CSHCN

· Develop emergency bags to use with technology dependent kids, acute admissions, newborns including 72 hours’ worth of critical supplies

· Disseminate packet to hospitals via AAPP/Title V office
	Arlene

Stephanie

Debbie Golden
	Early February
	Hospital discharge staff

Clinical nurse specialists; Hope; ARC; Focus; STAR Providers
	

	C
	Establish coordination plan with statewide and local vendors (oxygen, DME supplies, formula), Medicaid

1. Understand what supplies vendors have stocked locally

2. Establish formal agreements with vendors

3. Establish distribution plan 
	Arlene

Stephanie

Debbie Golden

WIC
	Meet with vendors early January

Final plan early April
	Vendors
	

	A
	Coordinate with Medicaid for approval of stockpiling within home of certain supplies
	Arlene

Stephanie

Debbie Golden

Cindy C.

DME staff
	Include Medicaid in vendor meeting early January 

Early April
	
	

	
	
	
	
	
	


	Focus Area: Health Maintenance, Nutrition and Meds Management for CSHCN (and non-CSHCN) Issues

	Committee Lead Person(s): Stephanie / Debbie

	Key Organizations / entities:

- HOPE, Arc, Formula distributors, ANMC, CHAP, Pharmacies

	Ranking
	Objectives & Tasks
	Who’s

Responsible
	Timeline
	Resources
	Status

	A
	Identify source and distribution of Infant / toddler care supplies including infant formula and diapers
	Debbie 
	
	SOA WIC program

Food Bank of Alaska
	

	B
	Explore current Medicaid and Insurance Regulations regarding allowable supplies and medications…payer rules change during declared emergency
	
	
	
	

	A
	Develop plan to address Reproductive Health needs during a disaster…this may include contraception and other related measures.
	Tari
	
	OEM; Congregate Care Plans
	

	
	
	
	
	
	

	
	
	
	
	
	


	Focus Area: Critical Equipment or Resource Needs for Community-Level Planning

	Committee Lead Persons: Tari 

	Ranking
	Objectives & Tasks
	Who’s

Responsible
	Timeline
	Resources
	Status

	A
	Develop a “Pediatric Issues” checklist / protocols for use at EOC Public Health Branch
	
	
	EOC Medical Surge Desk
	

	A
	PPE for health care workers visiting homes: Develop distribution plan with MOA DHHS 
	
	
	
	

	B
	Follow up with OEM on Emergency Watch program and PH emergency scenarios…neighborhood communication system
	
	
	
	

	A
	Oximeters: Purchase and develop distribution plan for itinerant nurses, pharmacies and other locations (private business)
	
	
	
	

	B
	Information for MOA DHHS Mass Dispensing Plan related to Pediatric population (formulary, supplies, screening)
	Jayson
	
	
	

	
	
	
	
	
	


Develop list of assumptions for planning:

· Water / sewer systems will be functional

· Utilities infrastructure will be intact

· We would have ability to recruit nurse volunteers

· Professional Liability / Good Samaritan law applies to practitioners during emergency

Additional Tasks for Committee:

· Find out how many children that are school-aged are not attending ASD programs

· Collect information on number of school-aged children without after-school care
· Disseminate information at AAPP Grand Rounds in Anchorage (April 2008) and Fairbanks 

· Health Summit training on special needs of children in disasters (Debbie Golden, Stephanie) – one day workshop, individual sessions
· Disseminate information at statewide childcare conference in January 2009
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