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SUMMARY
Date:       
Friday Feb 22nd, 2008            Time: 8:30-9:30 a.m.                         


Location:  
Conference room #1, DHSS, 4501 Business Park Blvd., Bldg J, Suite 20                  Teleconference: 800.315.6338 access code 2728
	Attendees: 

	T
	Sally Abbott , DH&SS
	T
	Darren Damiani, 3MDG
	T
	Bruce Hess, MD, 3MDG
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	Gail Pass, TCHAP

	
	Cindy Alkire , TCHAP
	
	Nancy Edtl, ASD
	
	LeMay Hupp, Nurse Alert
	P
	Doreen Risley, DH&SS

	P
	Stephanie Birch, DH&SS
	T
	Jane Fellman, CPH
	T
	Richard Mandsager, MD, TCHAP
	P
	Sarah Skeel/

Bobbi O’Kelley, NSBH

	
	Clint Brooks, FMH
	
	Joan Fisher, ANHC
	T
	Mark Mew, ASD
	P
	Jayson Smart, MOA

	
	Kristen Cady, ANMC 
	P
	Debbie Golden, DH&SS
	P
	Patty Williams, FMH
	
	Pat Smith, MSRMC

	P
	Aaron Case, MEP-P Coordinator
	
	Mary Grisco, AAPP
	P
	Tari O'Connor, MOA
	
	Deborah Whitethorn, ARH

	P
	Mark Johnson
	
	
	
	
	
	

	P
	Andrea Andraschka
	
	
	
	
	
	


P= Present _=Absent T= Telephone

	Agenda Items

	· Welcome, introductions
- Doreen Risley, Mark Johnson and Andrea Andraschka from AK EMS-C were in the room.  
· Hot updates

           - Current RSV surge update
                   - Currently under control, MOA coordinated w/ hospitals and Muni EOC.

                   - ARH assisted PAMC and ANMC w/ less acute kids

                   - Most cases from Bethel, not for severity but for space limits.

                   - Developing PSA for radio in villages

                   - Muni EOC is still up at low level

                   - Seasonal Flu is current issue in rest of USA

                   - Results from study of Synegis drug on RSV, findings were negative but existence of study is encouraging.  
· Update on ASPR, reporting, site visit
         - Thank you to all involved in the Project Officer site visit, it was generally successful.  
· Team reports with Action Steps
· Community Planning lead by Jayson
· Prioritized plan with A, B, C priorities
· Looking into 211 call center opportunities at EOC, 
· Working on home visit program with ANAS and ASD nurses
· Working on shelters for technology dependent children 
· Planning to hand off supply purchases to Equipment purchasing group.
· Curriculum/Training lead by Cindy/Linda 
· Patty Williams reports
· PEPP course (http://www.peppsite.com) suggested by BJ as excellent, flexible course 
· PEPP incorporates disaster skills as well as peds assessment, is backed by AAP
· 2 options: 8 hour course or 16 hour w/ PALS re-certification
· Would like to expand training outside of Anchorage
· Noted that trainers and PEPP are well established in EMS community in AK
· Team will look into regional instructors, next step is to train the trainers
· Possibility to tie into ANAS continuing education
· Raised possibility of a need for shorter or condensed course 
· Just in Time training is yet to be developed, but laminated cards with condensed course is initial thought.
· Mental health has found a comprehensive resource.
· Need for exercise survey raised. 
· Ethics lead by Dick
· Working on principles for decision making
· Looking at adaptation of adult SOFA scoring to fit kids, seems initially possible
· State Asst Attorney is involved
· Ideally the outcome of this group would eventually lead to state law
· Equipment & Logistics lead by TBA
· Updated by Aaron
· PAMC has store of Vortran “disposable” emergency ventilators
· 150 “adult” and 150 “pediatric” vents w/ manifolds to allow 1 oxygen source to power 7 vents.
· Ed Deforest will draft write up of Vortran vents, review with RT community and disseminate
· Not yet sure if these will be appropriate for MEP-P purchase
· Go Kit list is near finalization, next meeting will involve physical mock up of Go Kit.  
· Need raised for exercise survey.
· Exercise lead by Darren 
· Raised needs for surveys for exercise participants from Equip and Curric teams
· Meeting with hospitals and Muni JMEPG on Feb 26th at Muni EOC and at Peds Conf room on 28th.  
· Developing surveys, evaluations and observer materials.
· Discuss MOUs/ Review benchmarks in grant proposal
            - Brought up project officer’s desire for MOUs among institutions

            - Reasoning is turnover creates break in informal agreements

            - Actuality is that introducing MOU would decrease trust, dramatically increase effort and expense by involving legal.  Informal system works very well in AK, therefore resistance to formalization is high.  

            - Current ASHNA MOU not well received.

            - Debate over whether Elmendorf hospital has signed ASHNA MOU

            - Possible solution: AAPP members sign paper endorsing conclusions of project with contingency for ongoing review.  

            -  Possible solution: Add 1 page to current ASHNA MOU, Sally Abbott will inquire.
             - Dick will contact Rod at ASHNA about status of MOU, possibilities of ASHNA endorsing/adopting conclusions of MEP-P.  
· Resource library additions

- http://a2p2.com/mep-p/schedule.php
 - Schedule page is up with future meetings and past summaries of meetings.
· Emerging opportunities; connections with other agencies, committees
            - Opportunity to present project to state pediatricians at Pediatric Grand Rounds, Tuesday April 1st, Dick and Aaron discussed options briefly prior to today’s meeting.  

                         - Chance to get feedback on “How pediatricians would adapt practice in a disaster”

                         - Could also move to June for a post project report

                         - Suggested that presentations on both dates would be useful, though if only one is possible, 4/1 is preferred.

                         - 4/1 date allows involvement of community in MEP-P, alert of future exercises

                         - Structure: Dick – Facilitator, Aaron – Overview/context of project, Jayson, Stephanie, Sally, BJ and others would present. 20 minutes of engaging audience in discussion/questions 

                         - Aaron will create/coordinate PowerPoint, etc.

                         - Possible to prime audience with questions in advance
- 12th Management of Humanitarian Emergencies: Focus on Children and Families conference, June 16-20, Case Western Reserve University, Cleveland OH
                         - Interest in conference in part because it is related to upcoming AK visit from same presenters.  

                         - Concerns raised as to relevance to pediatric surge capacity, seems more relevant to  third world relief efforts.  

                         - Decision not to fund this conference through MEP-P project.   

	· Next Steps / Topics to address at next meeting Friday, March 7th, 8:30AM, Kingfisher Room, 2nd floor, SCF Clinic, ANMC campus
- Gail Pass on agenda regarding Maintenance of Effort


