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MEP-P STEERING COMMITTEE MEETING

SUMMARY
Date:       
Friday Dec 28th, 2007

 

Time:            
8:30-9:30 a.m.                         


Location:  
TCHAP at Providence Alaska Medical Center


Pediatric unit conference room  (third floor PAMC)   


Conference Bridge Number 800 315-6338 access code is 2728
	Attendees: 

	Team Members:

	P
	Richard Mandsager, MD
	A
	Mike Engel, MD
	A
	Deborah Whitethorn
	A
	Darren Damiani

	A
	Stephanie Birch
	P
	Deb Hansen
	A
	Clint Brooks
	A
	Nancy Edtl

	P
	Debbie Golden
	A
	Jayson Smart
	A
	Laura McKenzie
	A
	Mark Mew

	A
	Marilyn Deykes
	A
	Tari O'Connor
	A
	Bruce Hess, MD
	P
	Sally Abbott

	A
	Cindy Alkire
	P
	Mary Grisco
	P
	Gail Pass
	A
	Joan Fisher

	A
	Pat Smith 
	A
	Tony Lazenby
	A
	Jane Fellman
	P
	Aaron Case

	P
	BJ Coopes
	T
	Doreen Risley
	A
	Kristen Cady
	
	


P= Present A=Absent T= Telephone

	Agenda Items

	· Welcome, introductions

· Hot updates
- RFLOI is posted on public access site

- LOI is drafted, planned for submission by next week
- Ohio Case Western Reserve course examined; suggest we send folks to their international training in Cleveland, June 16-20 to learn and then possibly assist trainers who would provide a specialized course during the 08 Health Summit (early December)
- Conference in Ohio this summer w/ possibility of trainers visiting AK for specialized 2 day course.
· Update on ASPR, reporting, site visit
- Sally met w/ Sumner Bossler, ASPR liason in DC.  

- Attempting to plan his trip to coincide with our table top exercise and his visit to Seattle 
- Including him on teleconferences
· HHS Washington DC Conference report
- Sally, Aaron report their experience 

- Recurring points from presenters at conf:

           - Grant timeframe is too short (plans for two year program in 2009)

           - Hospitals need ASPR reqs to match JCAHO reqs
           - Hospitals not pleased that grants seemed to go outside state planning offices (not true for AK), possibly by-passing other funding needs.  
           - Communication always an issue for variety of reasons

           - Patient tracking often an issue in emergency 

           - Triage must be fast and simple

           - Airway management is most important in emergency

- Other notables

           - Children’s Hospital Los Angeles is creating a pediatric emergency prep. department

           - Sounds similar to MEP-P, but in more urban environment
           - Children are very scared in emergency, even during drill, use toys, DVD as distraction
           - Congregate care items (blankets, food, hygiene) were often in short supply, while          medical supplies were available in excess
· Team reports
- Time to create deliverable products 
- Meetings of Teams necessary
· Community Planning lead by Jayson
- Update planned for next meeting
- Debbie Golden will contact Red Cross
· Curriculum/Training lead by Cindy
- Deb Hansen has PEARS course, looks good.  

- Quick drug dosage calculator system needed

- Must include North Star/behavioral health
- All day workshop planned for Jan 25th 
· Ethics lead by TCHAP & ANMC – on hold until Jan 08
- Recruiting members

- UAA ethics professor suggested

- Focusing on ventilator triage, examining SOFA protocol
· Equipment & Logistics lead by TBA
- Needed equip narrowed down at Jan 27th meeting

- Drugs, IV, basic dressings not necessary
- Focus on respiratory machines
- Other source for Oscillator type vent not available, this grant should plan to purchase Oscillators
· Exercise lead by Darren
- JMEPG meeting on Jan 15th, present ASD exercise as idea

- Exercises should be current MEP-P priority
· Resource library additions

· Emerging opportunities; connections with other agencies, committees
- Acronym list updated
- Question about current MOA with Elmendorf for stockpiled ventilators, etc
· Future meeting schedule

- Every other Friday, 8:30am, list of dates will follow for review

- Moving meeting to other buildings desired, switching on monthly basis

	· Next Steps / Topics to address at next meeting Friday, January 11th, 8:30AM
- Ethics 

- Community plan and supplies

- Exercises
Teams prepared to give updates with action steps



