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MEP-P STEERING COMMITTEE MEETING

SUMMARY
Date:       
Friday Dec 14th, 2007

 

Time:            
8:30-9:30 a.m.                         


Location:  
TCHAP at Providence Alaska Medical Center


Pediatric unit conference room  (third floor PAMC)   


Conference Bridge Number 800 315-6338 access code is 2728
	Attendees: 

	Team Members:

	P
	Richard Mandsager, MD
	A
	Mike Engel, MD
	P
	Deborah Whitethorn
	P
	Darren Damiani

	A
	Stephanie Birch
	P
	Deb Hansen
	T
	Clint Brooks
	P
	Nancy Edtl

	A
	Debbie Golden
	A
	Jayson Smart
	P
	Laura McKenzie
	A
	Mark Mew

	A
	Marilyn Deykes
	T
	Tari O'Connor
	A
	Bruce Hess, MD
	T
	Sally Abbott

	A
	Cindy Alkire
	P
	Mary Grisco
	A
	Gail Pass
	T
	Joan Fisher

	T
	Pat Smith 
	A
	James (Jay) Johnson
	T
	Jane Fellman
	P
	Aaron Case

	P
	Kirsten Kolb
	P
	Richard Moore
	P
	Deb Lerner
	P
	Kristen Cady

	P
	LeMay Hupp
	T
	Lori Flori
	P
	Tony Lazenby
	T
	Doreen Risley


P= Present A=Absent T= Telephone

	Agenda Items

	· Welcome, introductions

-     New people: Tony Lazenby from ANHC, Kristen Cady from ANMC, LeMay Hupp from ANAS, Jane Fellman from CPGH, Kirsten Kolb from PAMC, Richard Moore from APCA and Lori Flori from EAFB

· Hot updates
-     ANTHC warehouse willing to house medical equipment 

· Update on ASPR, reporting, site visit
-     ASPR awaiting extra funding
      Conference attendance – AK Hospital Preparedness Conference Jan 28th-30th
-     Please see attached brochure, katy@ashna.com to register

-     Danny Bowman will likely attend Dallas conference
-     Sally, Jay Johnson, Aaron to attend DC conference next week, report at next meet.
· Team reports
· Community Planning lead by Jayson 
       – No update
· Curriculum/Training lead by Cindy
                          – Planning all day workshop for end of Jan.
                           - Deb Hansen has PEARS course, looks promising.

                           - Quick reference card idea proposed

                           - Behavioral health input needed
· Ethics lead by TCHAP & ANMC – on hold until Jan 08
· Equipment & Logistics lead by TBA
- Meeting planned for Dec 27th
· Exercise planning and objectives discussion: ASD May 08 wildlife scenario

-     Darren Damiani, RN, Elmendorf Chief of Emergency Exercise Training introduced

-     Need to find specific and measurable objectives

-      Current knowledge of scenario: involve 3 hillside schools, elementary, middle and high; ASD will stand up a shelter, run generators, triage with school nurses, work with AFD, APD, MOA and others.  Still preliminary.
-      Scope was suggested as narrowed to not include deaths or burns.

-      Suggested to incorporate JMEPG and use as JCAHO compliance exercise for multiple institutions, will attempt to connect with JMEPG Jan 15th meeting to propose.

-      Main objectives to test: 

        - SURGE CAPACITY

                 - Include special needs children

                 - Transport of kids to other hospitals, including Elmendorf

                 - Significant number of critically injured “red” patients needed to stress system but not collapse

       - PATIENT TRACKING
                 - Keep families together

                 - Track transfers 

       - TRIGGERS

                 - When to mobilize stockpile

                 - When to transfer patients

       - EQUIPMENT

                 - Amount, type

                 - Communication from hospital and transport to hospital



	       - TRAINING

                 - Find Knowledge deficits

                 - Create post-exercise survey for hospital staff to find deficits

      -     Assumptions

             - Muni EOC will be active

             - ASD and EMS will do initial triage, possible to include ANAS

             - We will focus on younger kids

             - 35-50 “red” level kids, plus 150 – 200 “yellow” level kids will sufficiently stress system
              Emerging opportunities; connections with other agencies, committees

       -      Include state DMAT in exercise?  

· Other locations?

-     Current location preferred

· Set January meeting dates 

-      January 11th and 25th 8:30 - 9:30am at Providence Peds Conference Room

	· Next Steps / Topics to address at next meeting Friday, December 28th, 8:30AM
-     Update from Equipment Team, report from HHS conference in DC 
Teams prepared to give updates




