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MEP-P STEERING COMMITTEE 

MEETING SUMMARY

Date:       
Friday, November 9, 2007

 

Time:            
8:30 – 9:30 a.m.                         


Location:  
TCHAP at Providence Alaska Medical Center


Pediatric unit conference room  (third floor PAMC)   


Conference Bridge Number 800 315-6338 access code is 2728
	Attendees: 

	Team Members:

	A
	Richard Mandsager, MD
	A
	Mike Engel, MD
	T
	Deborah Whitethorn
	A
	Darren Damiani

	P
	Stephanie Birch
	P
	Deb Hansen
	A
	Clint Brooks
	A
	Nancy Edtl

	P
	Debbie Golden
	T
	Jayson Smart
	A
	Laura McKenzie
	T
	Mark Mew

	P
	Marilyn Deykes
	A
	Tari O'Connor
	A
	Bruce Hess, MD
	A
	Sally Abbott

	P
	Cindy Alkire
	P
	Mary Grisco
	A
	Gail Pass
	A
	Joan Fisher

	T
	Pat Smith 
	A
	James (Jay) Johnson
	A
	Gypsy Jolly
	P
	Michael Von Ah


P= Present A=Absent T= Telephone

	· Curriculum/Training lead by Cindy & ANMC
Cindy will update list and set a meeting soon; Jan Thomas has joined that subcommittee.  A tool kit will be created that helps adult providers handle kids; several training courses now available may be useful (AWOHNN, Nurse Alert, College of Surgeons); need to consider delivery methods (online, CD, etc.)  Need also to include assessment tools that may be used by community members.
· Communication Plan/Systems Development lead by TBA
Need to talk with respective institutions about ‘right’ folks for this subcommittee.
· Ethics/ Intensivist lead by TCHAP & ANMC 
This subcommittee isn’t needed yet; its work will rise organically from other subcommittees that discuss rationing.
· Exercise Development lead by Darren
Mark announced that ASD is finalizing contract for exercise in May that will include 3 schools with focus on pandemic.  This exercise may be a way for MEP-P to test our project.  Mark encouraged to chat with Darren about possibilities so hired contractor is aware.
· Equipment & Logistics lead by Christine Redick
Christine has scheduled a meeting November 21st; need committee members and understanding that equipment purchased will decided by overall project.

· Would be good to propose workshop for next Health Summit (December 2008) as either a track or a one-day workshop.

· Agreed that we need a resource hub (library) that collects pertinent articles and web links for our use and education.  Debbie provided a copy of AAP’s Issue Brief “Pandemic Influenza: Warning, Children At Risk”.  Mary will begin collection so send to her for now.

Two conference opportunities (let us know if you want to attend and/or whom you think ought to attend).

(1) SPR Hospital Preparedness Program conference December 17-21 in DC.  This project is expected to present at this conference. http://www.hhs.gov/aspr/conference/healthcarepreparedness/2007/ 

(2) Surge Capacity Planning for Hospitals - January 28 - 29, 2008 Dallas TX

Surge Capacity Planning for Hospitals

Practical, Actionable Strategies to Capitalize on Community Resources, Improve Interoperability and Manage Staff During a Man-Made or Natural Disaster

Register <https://www.conf-reg.com/webreg/RegGate.wbr?HW08009>  | Request Brochure <https://www.worldrg.com/requestBrochure.cfm?confCode=HW08009&field=brochure>  | View Website <http://www.worldrg.com/showConference.cfm?confCode=HW08009> 

· Sally, Mary and Gail will be meeting with Aaron to transition duties and outline overall project workplan.  

If you haven't contacted one of us about the opportunities below, please do so we can plan:

Two conference opportunities (let us know if you want to attend and/or whom you think ought to attend).

(1) SPR Hospital Preparedness Program conference December 17-21 in DC.  This project is expected to present at this conference. http://www.hhs.gov/aspr/conference/healthcarepreparedness/2007/ 

(2) Surge Capacity Planning for Hospitals - January 28 - 29, 2008 Dallas TX

Surge Capacity Planning for Hospitals

Practical, Actionable Strategies to Capitalize on Community Resources, Improve Interoperability and Manage Staff During a Man-Made or Natural Disaster

Register <https://www.conf-reg.com/webreg/RegGate.wbr?HW08009>  | Request Brochure <https://www.worldrg.com/requestBrochure.cfm?confCode=HW08009&field=brochure>  | View Website <http://www.worldrg.com/showConference.cfm?confCode=HW08009> 

Still need to decide attendance about the opportunities below, please do so we can plan:

Two conference opportunities (let us know if you want to attend and/or whom you think ought to attend).

(1) SPR Hospital Preparedness Program conference December 17-21 in DC.  This project is expected to present at this conference. http://www.hhs.gov/aspr/conference/healthcarepreparedness/2007/ 

(2) Surge Capacity Planning for Hospitals - January 28 - 29, 2008 Dallas TX

Surge Capacity Planning for Hospitals

Practical, Actionable Strategies to Capitalize on Community Resources, Improve Interoperability and Manage Staff During a Man-Made or Natural Disaster

Register <https://www.conf-reg.com/webreg/RegGate.wbr?HW08009>  | Request Brochure <https://www.worldrg.com/requestBrochure.cfm?confCode=HW08009&field=brochure>  | View Website <http://www.worldrg.com/showConference.cfm?confCode=HW08009> 



	NEXT MEETING
Thursday, November 29th, 8AM to 9AM, same location.

Agenda items:

Subcommittee updates

Transition update

Conference attendance update

Emerging opportunities

Build resource library




Hot updates


Project coordinator update


Aaron Case has been hired!  He attended this meeting but will officially begin November 19th.  Details of supervision, computer, etc. will be worked out; his office will probably be at PAMC.


Update on reporting systems, work plans and subcontracts


Sally was welcomed back; the necessary paper trail for contracting with SouthCentral is moving along; the final NGA has been issued; the official start date for project and budget is September 1, 2007; also plan to use SCF for purchasing equipment contract.


Update on ASPR, reporting, site visit


No updates; suggested that project manager go to Barrow, Bethel with visit to village in Bethel region; Sally will follow up.


Subcommittee reports (note subcommittees function like task forces, that is, they have a time limited task that fits into the overall project)


Community Planning lead by Jayson


Half day meeting planned for November 13th to gather info and outline plan; will include local agencies involved with similar work.  Will address five areas (1) public education, (2) care giver skills, (3) hospital discharge plans, (4) medications, nutritional supports/needs, (5) equipment














