AAPP Emergency Preparedness Steering Group Meeting

Date:       
Friday, October 5th, 2007

 

Time:            8:00 – 9:00 a.m.                         


Location:  
TCHAP at Providence Alaska Medical Center


Pediatric unit conference room  (third floor PAMC)   


Conference Bridge Number 800 315-6338 access code is 2728
	Attendees: 

	Team Members:

	P
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	A
	Mike Engel, MD
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	Deborah Whitethorn
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	Darren Damiani
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	P
	Nancy Edtl

	A
	Debbie Golden
	P
	Jayson Smart
	T
	Laura McKenzie
	T
	Mark Mew

	A
	Marilyn Deykes
	P
	Tari O'Connor
	P
	Bruce Hess, MD
	P
	Sally Abbott

	P
	Cindy Alkire
	P
	Mary Grisco
	P
	Gail Pass
	P
	Joan Fisher

	
	Mat-Su Regional rep
	
	
	
	
	
	


P= PRESENT, T=TELEPHONE & A=ABSENT

	Agenda Items

	· Award status

· Name proposal:  ‘Medical Emergency Preparedness-Pediatrics’

· Report Back 

· Hot updates

· Remove Michelle Meyers from steering committee

· Need to add Mat-Su Regional Medical Center to steering committee

· Submit revised budget by mid-October to ASPR

· State will charge 12-18% indirect cost allocation

· Southcentral Foundation will charge 15% indirect cost for contract management

· Marilyn Pierce-Bulger has approx 20 hours per week available to work with training and curriculum development.  She might be able to conduct the environmental scan, gap analysis, needs assessment and the coordination of partner needs.

· Overview of larger community and statewide happenings: Sally discussed upcoming federal personnel visits; timelines for revised budget and other documentation.
· Discussion about project coordinator: TCHAP and ANMC need to discuss how best to hire – one fulltime person, two people sharing, hire someone currently on staff and use funding to backfill that position?  Also discuss if training development is separated out, are there any other discrete tasks that should be contracted separately.  The project needs coordinator as soon as reasonable.  TCHAP and ANMC need to meet and prepare plan.

· Propose a draft budget- Mary Grisco
See attachment for final results of discussion

	· Sub-group reports:
· Community Planning lead by Jayson
Discussion framing a focus on Anchorage, building parent’s skills (when to keep kids home), a modified discharge methodology and focus building community skills to identify the care required for kids with special needs.  Media and information component will focus on providers and parents.  Focus on shelter capacity for pediatrics and peds with special needs within the community.  Offer just in time training packets for volunteers.  Committee will also map links in the community for congregate care.
· Curriculum/Training lead by Cindy & ANMC
Cindy updated on training found and it was decided that training would focus on increasing the capacity of medical/clinical staff and it would be focused on just in time training.  Cindy mentioned the need for military and Anchorage School District’s input on the committee.  Nancy Edtl will join.  Areas identified are March of Dimes, American Red Cross, ANTHC’s Community Health Aide Training.  It was noted that Linda Oxley has didactic portion of training for pediatric at ANMC.
· Project Coordinator lead by Dick
Stephanie Birch and Deb Hansen will check with contacts for anyone capable and interested.  Finding the project coordinator will be a priority.
· Communication Plan/Systems Development lead by (TBD)  
Committee is on hold for the moment.
· Ethics/ Intensivist lead by TCHAP & ANMC
Committee is on hold for the moment.  Wallington, Coopes and Engel have been identified as members.

	· Other: (added two sub-committees)
· Exercise Development Sub-committee
Darren Damiani was identified as the lead for just in time and tabletop exercise.

Need hospital and non-hospital based representation.  Will need to coordinate with training and curriculum so that other exercises being held around the state are reviewed with lessons learned.

· Equipment Sub-Committee:

Christine Redick was identified as a potential lead.   Members will include representation from Fairbanks Memorial, Mat-Su Regional Medical, Alaska Regional, Elmendorf, ANMC and PAMC.

ANTHC warehouse could purchase, maintain and upkeep the equipment.  Deb H. will ask them for permission.  Members will identify needs, prioritize and work out logistics for acquisition of medical surge equipment and go-kits as coordinated by training and exercise planning.

· Presentation and status update for Craig Vanderwaggen, Assistant Secretary of Emergency Response.  October 26th 8:00-9:00 in the PAMC board room (lower level, administration suite)

	· Items for next meeting October 19, 2007 8:00 to 9:00
· Project coordinator update
· Vanderwaggen visit planning
· Add reporting requirements to agenda, including a request for maintenance of effort numbers from partners not included in the grant submission.
· Subcommittee reports


ATTACHMENTS:

Revised Budget

Sub-committee member lists 

