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+ Recognize the importance of outsourcing talent,
skill sets, and resources when necessary

+ Emphasize the importance of training for disasters

+ Peruse some of the pediatric disaster preparedness
resources readily available on web and elsewhere




Regional Resour ce Utilization 101
Connecting the Haves with the Have-nots

+ The resource (the Haves)
e Everyoneinthisroom
* Private sector institutions, businesses, and organizations
» Local, regional, and state agencies
+ The reguester (the Have-nots)
e Everyoneinthisroom
» Weall need each other for something




M obile Pediatric Emergency Response
Team (MPERT)

o Event: Katrina

+ Requester - eventually

» HarrisCounty officials
» City of Houston officials

+ Resource— TCH and its community of contacts
Administrative, nursing and physician leadership
Section of Pediatric Emergency Medicine (PEM)

Pharmacy, central supply and environmental services
Linksto the community pediatricians

Linksto the private and public sector




The Message
for the Resour ce

M ake your self available to the requestor — you will be
affected

Insert your self into the planning — don’t wait to be asked
Focus on what “you” can fix and what you do well

Avoid taking on more than you can deliver

Recr uit reinforcements and support staff

Listen

Play well with others— shareresponsibilities

Shar e in the successes




The Message
for the Resour ce

Assumeresponsibility inthefailures

Be familiar with therules of incident command
Ilnvolve “ collaborator type’ leadersand
Givethose leaders power to make decisions
Compromise

Test your product

Stay in touch with the requestor

Learn



The Message
for the Requester

Don’t wait to be rescued

Focus on what “you” need fixed first

Don’t reinvent the wheel

Explore and Access what’ s available before its needed
|nvite everyone to the table early

Listen




The Message
for the Requester

Involve “ collaborator type’ leadersand
Givethose leaders power to make decisions
Compromise

Test your product in parts and as a single unit
Stay in touch with the resource

Learn



How do you locate the resour ces?
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Regional Tertiary Pediatric Care Hospita
Please M eet Ready, Willing and Able

+ Cincinnati Children’ s Hospital
e Nathan Timm, MD
« Chairman, Emergency Preparedness Committee
o 513-636-8805 - Nathan. Timm@cchmc.org

¢ Chicago Memorial Children’ s Hospital
« Saly Reynolds, MD
o Co-chair of

» Chicago Department of Public Health Subcommittee on Pediatric
Preparedness

» Children’s Memorial Hospital Disaster Preparedness Committee
» SReynolds@childrensmemorial.org
¢ Children’ sHospital of Michigan

» Jeff Stefancin, Emergency Preparedness Coordinator
o 313-745-6606 - Fax: 313-993-7166, Pgr: 313-803-4671 #6794




Regional & L ocal Resources
Summary Suggestion

Access available resources (i.e.“ pick up the darn phone!”)

* Regional Tertiary Pediatric Hospital Network (NACHRI)
» City, County, and State Resources
 AAPIlocal groups(COPEM)

Congregate, collaborate and compromise with stakeholders
Establish contracts and/or memorandum of understandings
Practice your plan

Get informed and certified (NIMS and NDLS)




Easily Assessable Resources?




Training Resour ce:National Disaste
L ife Support Foundation

Basic Disaster Life Support (BDLS)
Advanced Disaster Life Support (ADLYS)
Core Disaster Life Support (CDLYS)

Decon Disaster Life Support (NDLS-C)
nstructor Disaster Life Support (NDLS-1)
nternational Disaster Life Support (IDLS)
Hospital Disaster Life Support (HDLS)

http: //www.ndlsf.org/




Training Resour ce:National I ncide
Management System

NATIONAL INCIDENT
MANAGEMENT SYSTEM

March 1, 2004

http: //www.fema.gov/emer gency/nims/index.shtm




Training Resour ce:National I ncide
Management System Training

Allows for federal, state, local and tribal and private sector
and non-governmental organizations to work together to
prevent for, respond to, and recover from domestic
Incidents

Represents a core set of doctrine, concepts, terminology,
and organizational processes to enable effective, efficient
and collaborative incident management at all levels

All federal departments and agencies must adopt NIM S

All other agencies must adopt NIMS if they want federal
assistance beginning FY 2005

http: //www.fema.gov/emer gency/nims/nims_training.sntm#0




Training Resour ce:National I ncide
Management System Training

CS-100
CS-200
S-700
S-800
CS-300*
CS-400*

http: //www.fema.gov/emer gency/nims/nims_training.sntm#0




Resource: Medical Reserve Cor PS
Non-Pediatric

+ 200 American communities
+ Supported by Office of the Surgeon General
+ Mechanism for health care professionals to

volunteer their services during a disaster as part of
the organized response in a community

+ Does not have pediatrics as arequirement so they
NEED your involvement

http: //mwww.medi cal reser vecor ps.gov/MessageSurgeonGener al




Resour ce: Medical Reserve Corps
Non-Pediatric

+MRC Program Office:

Tel. (301) 443-4951
MRCcontact@hhs.gov
www.medi cal reservecorps.gov

+MRC Regiona Coordinators:

http://www.medi calreservecorps.gov/Coordinators/Regional

+MRC State Coordinators:

http://www.medi calreservecorps.gov/Coordinators/State

reedom Cop
Make o Difference. VulunEer. corps




Resource: Agency for Health Car
Resear ch and Quality (AHRQ)
| ssue Briefs

Addressing Surge Capacity
in a Mass Casualty Event

with a surge in patient f
during, andl affer a

Agency for Healthcare Research and Quality
E h Care + www.ahrg,

http: //www.ahrg.gov/news/ul p/btbriefs/btbrief9.ntm




Resource: AAP Publications
M obile Pediatric Emergency Response
Team (M PERT)

PEDIATRICS

OFFICIAL JOURNAL OF THE AMERICAN ACADEMY OF PEDIATRICS

Caring for Evacuated Children Hy n the Astrodom
Implementation of a Mobile Pediatric El.ﬂil'ﬂﬂll:{ Response Team: Region:
1 i .

Childs fter a
Paul E. Sirbaugh. . M

http://www.aap.org




Resource: AAP News
ediatric DMAT
(2/60) Boston and Atlanta

THE € G HE AMER] DEMY C

@ AAP News

dy for action

The online v Wide Web at:

http: //www.bt.cdc.gov/children/pdf/wor king/execsummO3. pdf
http: //oep-ndms.dhhs.gov




Resource: AAP
CHILDisaster Networ k

+ Network of pediatric professionals interested In
volunteering their time and skills to organizations
responding to disasters

o Short-term notice

+ The AAP will provide disaster relief organizations a
list of practitioners who have completed a
comprehensive application process

http://www.aap.org/disaster/




Resource: AAP/AHRQ Publication
Pediatric Terrorism and Disaster
Prepar edness Resour ce

Bioterrorism and Other Public Health Emergencies

Pediatric Terrorism and Disaster Preparedness

A Resource for Pediatricians

Editors

George L. Fi

AHRQ Editor
Mary L. Grady

AHRQ Pul
Ol

http: //www.aap.org/terrorismindex.htmi




POLICY STATEMENT

The Pediatrician and Disaster
Preparedness

L including the uniqu

g with the thi
in the United Sta

and sufficiently participate in d
ldren are addressed satisfa

SteTechmice izpert n puges

http: //aappolicy.aappublications.org/cgi/reprint/pediatrics; 117/2/560




PEDIATRICS

QFFICIAL JOURNAL OF THE AMERICAN ACADEMY OF PEDIATRICS

lth Care Needs

¢ of Pediatrics

http: //aappolicy.aappublications.org
2007 revision under devel opment




Resource: AAP Policy Statements:
Liability During Disasters

AMERICAN ACADEMY OF PEDIATRI




Resource: AAP Policy Statements:
Radiation Disaster and Pediatrics

AMERICAN ACADEMY OF PEDIATRI

Po
anal Privciples ida am: o ths tom and for Improva the Health of All Children

http: //aappolicy.aappublications.org/cgi/reprint/pediatrics; 111/6/1455




AMERICAN ACADEMY OF PEDIATRICS
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PEDIATRICS

QFFICIAL J WAL OF THE AMERICAN ACADEMY OF PEDIATRICS

Implications of Disas

Pediaty

F.Hagan_ Ir ittee
H

The online w

America ademy of Pediatric

ATLL TOL EALTLL €

Downloaded from waw

www.pediatrics.org




Feelings Need Check UpS T 0O

Addressing the Mental Health Needs of Children
Following Catastrophic Events: An Educational
Resource for Pediatricians

Terrorism, war, divorce, natural disasters,
bullying. . . Trauma has many faces and
can affect the emotional lives of children
in countless way.

Do you know who these children are in

Learn how to better identify:
® Acute stress reaction and PTSD
in school-aged children following a disaster
® Bereavement following parental loss
® Anxiety in preschool children
® Depression in children and adolescents

Please email your request to feelings@aap.org to
order I copy of the newly released and

documented toolkit and, if you have not
received it yet, of the award winning “Feelings Need
Check Ups Too” CD-ROM.

a project of the

American Academy of Pediatrics
DEDICATED TO THE HEALTH OF ALL CHILDREN®

http: //www.aap.or g/terrorismtool kit. pdf




Resource: AAP Publications:
When Should Kids Return Home

American Academy

() THE HEALTH O

ician Recommendations Regarding Return of Children
to Areas Impacted by Flooding and/or Hurricanes:

A Joint Statement from the Pediatric Environmental Health Specialty Units and
the American Academy of Pediatrics
Introduction

o hu include
5, safe road conditions,
on of flood dama

t should r:
up to return to

ecommendations also apply to pregnant women.

Note: This document does not contain specific criteria or a comprehensive
list of environmental hazards. The decision to bring children and other
residents back to areas impacted by floeding and/or hurricanes rests with

3 Standards for environmental testing and
clean up should be adopted by local health officials drawing upon relevant
existing evidence-based guidelines and in consultation with experts in
children’s health and the envirenment. In the aftermath of a floed,
particular attention should be paid to issues relating to water contamination
and mold, in addition to common pediatric environmental concerns such as
physical safety, lead, asbestos, and chemicals.

Page 1 of3

http: //www.aap.or g/new/retur nofchildren. pdf




Resource: AAP
Children, Terrorism a

Children,

American Academy of Pediatrics

A
DEDICATED TO THE HEALTH OF ALL CHILDREN" ™

http://www.aap.or g/terrorismy//topi cs/parents.pdf




Resource: AAP Publications;
TIPP Four Stepsto Prepare Your
Family for Disasters

Id during
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http: //www.aap.org/terrorismindex.htmi




Resource: AAP Products
Family Readiness Kit

http: //www.aap.org/family/frk/frkit.ntm




Resource: AAP Publications;
I|nfant Nutrition During a Disaster

INFANT NUTRITION DURING A DISASTER
BREASTFEEDING AND OTHER OPTIONS

IN AN EMEROENGY
= Thers may De o ciean drinking water.
= Thérs may b no starile snvironmant.

* 1t may Da IMpOSEie 10 ensUre clsGning and Geriization
of fasging utensils,

PEpiaTRICIANS Can TAKE ACTION
To SurprorT BREASTFEEDING
Duming & DisAazsTER
eep familiss togetner
i& navens for pragnant ana breastiseding
s sscurly,
water, and food. Pediatricians can contributs
G, NOGOILEES, OF ONer Snsil
#asure mothers hat numan milk can contribute
signifizant nuirition in the acsence of cafe
compiamentary foods for the first yasr of iifa
and beyond.
Advocats for optimal feeding options for orphaned
Infantz, inciuging HIV-negative donor human mik. THE CLEANEST, SAFEST FOOR FOR
ASSISt new MOTTArs 10 infate reastieening wiren 1 nour AN INFANT IS HUMAN MILK.
of birtn, promots exclusive breastlseding for & MONMS™, = Human milk is nutritonasy parfact,
and encourage brasstfesding for at lsast 1 year or longsr.
eeding Teougn 5
ration and nuritienal stat

nt ily avaliabis wihout dspancsnce on suppliss

= ftis protectivs against Infsctiols dissasss, sspecially
aianea and reapiratory iinesses.

. In situations

s = 1ti5 the rignt temparaturs and helps to prevent

rypotnsnTis.
= Tne release of nermones during breastissding resves.
maternal stress and anxisty:
for acusts and adolsscsn

MUMmps. rbsia, Tetan: DISADVANTAORES oF FORMULA USE

Duming A& DizAacTER

gl
hapatitiz A, hepatitis B. varicalla. and insctivatsd polio = 1t may not be svallable.

. Risfer to wew.cc.gov for furthier Information sh = it may becoms cortaminated,
precautions for lactating wamen invaiving specific
N R = Erors in formula preparation may eecur.

= Watar that is mixed with powdersd or concentratsd

. Advocsts for brasstissding promation, proteciion,
farmula may bs contaminated

and suppon with ralisf agsnciss and workers. infant
feeqing Prectices 8nd rSE0UMSSG GNOUID D A55ACEAC. » Thers may ba no mathod 0 sterize the formula, botias.
coordinated, and moniorsc throught the dissster. ar nipples.
= if there iz o elsciiclty, 0DENEd PrEpATE formua cannat
s praserved in the rafrigsrator.

American Acaderny of Pediatrics

DEDICATAD TG THE HEALTH OF ALL CRILDERT™

http: //www.aap.org/terrorismindex.htmi




esource: AAP Testimony
ren’s Health Needs Durin
Disaster

TESTIMONY OF STEVEN KRUG, MD, FAAP
‘ON BEHALF OF THE AMERICAN ACADEMY OF PEDIAT:

HOMELAND SECURITY SUBCOMMITTEE ON
Y g T 3, SC AND TEC

http: //www.aap.org/terrorismindex.htmi




Resour ce: National Advisory
Committeeon Children and Terrorism
Schoolsand Terrorism

http: //www.bt.cdc.gov/children/recommend.asp




Confere_nces: Pediatric Preparedn {r,
for Disastersand Terrorism — A =

National Consensus Conference

Columbia University
MAILMAN SOHOOL
OF FUBLI

NATIONAL CENTER FOR DISASTER PREPAREDNESS

Pediatric Preparedness for Disasters and Terrorism
A National Consensus Conference

http: //www.bt.cdc.gov/children/pdf/wor king/execsummO3. pdf




e 2. Number 4.
ary Ann Lichert.

Pediatric Terrorism Preparednes ional Guidelines
nd Recommendations: Findings of an Evidenced-based
Consensus Process

d IRWIN REDLENER

ABSTR:

nd stakeholders from government agencies, professional erganizations, emer-
onse, pediatrics, mental health, were gathered to
ti of children in the planning, preparati
swed by development of
the needs of children in disasters, includi
b was used

BIOSECURITY AND BIOTERRORISM: BIODEFENSE STRATEGY, PRACTICE,
AND SCIENCE Volume 2, Number 4, 2004
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Resource: Florida

_natural & man-made threats
[
.
Make sure your plans protect your family and take into
consideration the nesds of everyons you love. Be
prepared by seeking help before a disaster strikes your
community, your home and your family.
.

http: //www.nova.edu/allhazar ds/links.html




http: //mww.ready.gov/kids/home.htmi




Other State Plans and
Evaluations

A Makeshift Shelter from the Storm:

An Evaluation of Pediatric Disaster
Preparedness in Texas

Aleksandra Anna Gajdeczka, ML.P.Aff.

*
19

Prepared for the Children’s Hospital Association
of Texas (CHAT)

June, 2007

Aleksandra Anna Gajdeczka, M.P.Aff. The University of Texas at Austin,
2007




Resour ce: | nstitute of M edicine

EMERGENCY CARE
FOR CHILORER

RAEAINE PRIRA
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http: //Amawww.iom.edu/CM S 3809/16107/35002.aspx
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Take Home M essage

Connect the haves with the have-nots

Don't wait for the rescue

Plan for and create the solution yourselves

Insert your talents into the planning

Search your region and outsource the missing talents
Don't recreate the wheel

Give those talents access to your community

L et them do what they do

Don't forget about the children



Don't forget about the Kids







Resour ce: Other State Plans and
Evaluations

[?1 NEW YORK UNIVERSITY

K CENTEER

II FOR
CATASTROPHE
PREPAREDNESS

AND

RESPONSE

Emergency Medical Services:
The Forgotten First Responder

— A report on the critical gaps in organizarion

and deficits in resources for America's medical first responders

r a terorist aft
de medical cave and transport to

EMS and other ems
* The Federal govermm:

Center for Catastrophe Preparedness and Response.

NYU




+ Businesses don’'t search hard and long for good
CEOQOs and they put them in the mail room

¢ Sports teams don’t search hard and long for good
guarterbacks and then make them centers

+ Disaster planners snhould think long and hard about
the team they put together to fight disasters




Collaboration i1s Essential

+ Local collaboration between private and public sector is
difficult but essential
» Disaster planners and everyone else
» City, county, region and State
* Medica communitieslocally and regionally
 Mediapartners
+ Experience helps— Katrina, & Ritaversus Dean
* Houston— Carla, Allison, Katrina, Rita, and Dean
* Florida—- etc, etc, etc
+ We forced some hands — often a must!




Talent Sear ch

+ How does the business find talent
« Will pay top dollar for the best CEO
+ Sporting world?
« Will pay top dollar for the best quarterback

¢ Disaster world?

« Will search high and low for the best volunteer in the
room (often volunteering them)




Regional Resour ce Utilization Basic
Disaster Preparedness CEO
Already over extended

Never says no and often volunteers for more (in
the beginning)

Often volunteers (or is volunteered) for more than
they can handle

Usually very functional — gets alot done
Items that fit within their talents are done well
Items that don’t fit within their talents are ignored
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