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Pediatric Disaster Preparedness
Resource Utilization not Resource Re-creation



Objectives

¨ Recognize the importance of outsourcing talent, 
skill sets, and resources when necessary

¨ Emphasize the importance of training for disasters

¨ Peruse some of the pediatric disaster preparedness 
resources readily available on web and elsewhere



Regional Resource Utilization 101
Connecting the Haves with the Have-nots

¨ The resource (the Haves)

• Everyone in this room

• Private sector institutions, businesses, and organizations

• Local, regional, and state agencies

¨ The requester (the Have-nots)

• Everyone in this room

• We all need each other for something



Mobile Pediatric Emergency Response 
Team (MPERT)

¨ Event: Katrina

¨ Requester - eventually

• Harris County officials

• City of Houston officials

¨ Resource – TCH and its community of contacts
• Administrative, nursing and physician leadership

• Section of Pediatric Emergency Medicine (PEM)

• Pharmacy, central supply and environmental services

• Links to the community pediatricians

• Links to the private and public sector



The Message
for the Resource

¨ Make yourself available to the requestor – you will be 
affected

¨ Insert yourself into the planning – don’t wait to be asked

¨ Focus on what “you” can fix and what you do well

¨ Avoid taking on more than you can deliver

¨ Recruit reinforcements and support staff

¨ Listen

¨ Play well with others – share responsibilities

¨ Share in the successes



The Message
for the Resource

¨ Assume responsibility in the failures

¨ Be familiar with the rules of incident command

¨ Involve “collaborator type” leaders and 

¨ Give those leaders power to make decisions

¨ Compromise

¨ Test your product

¨ Stay in touch with the requestor

¨ Learn



The Message
for the Requester

¨ Don’t wait to be rescued

¨ Focus on what “you” need fixed first

¨ Don’t reinvent the wheel

¨ Explore and Access what’s available before its needed

¨ Invite everyone to the table early

¨ Listen



The Message
for the Requester

¨ Involve “collaborator type” leaders and

¨ Give those leaders power to make decisions

¨ Compromise

¨ Test your product in parts and as a single unit

¨ Stay in touch with the resource

¨ Learn



How do you locate the resources?



Resource: Look Local & Regional

http://www.blairstripsteel.com/map%20north%20america.jpg



Regional Tertiary Pediatric Care Hospitals
Please Meet Ready, Willing and Able

¨ Cincinnati Children’s Hospital
• Nathan Timm, MD

• Chairman, Emergency Preparedness Committee

• 513-636-8805 - Nathan.Timm@cchmc.org

¨ Chicago Memorial Children’s Hospital
• Sally Reynolds, MD

• Co-chair of 
» Chicago Department of Public Health Subcommittee on Pediatric 

Preparedness

» Children’s Memorial Hospital Disaster Preparedness Committee

• SReynolds@childrensmemorial.org

¨ Children’s Hospital of Michigan
• Jeff Stefancin, Emergency Preparedness Coordinator 

• 313-745-6606 - Fax: 313-993-7166, Pgr: 313-803-4671  #6794



Regional & Local Resources
Summary Suggestion

¨ Access available resources (i.e.“pick up the darn phone!”)

• Regional Tertiary Pediatric Hospital Network (NACHRI)

• City, County, and State Resources

• AAP local groups (COPEM)

¨ Congregate, collaborate and compromise with stakeholders

¨ Establish contracts and/or memorandum of understandings

¨ Practice your plan

¨ Get informed and certified (NIMS and NDLS)



Easily Assessable Resources?



Training Resource:National Disaster 
Life Support Foundation

¨ Basic Disaster Life Support (BDLS)

¨ Advanced Disaster Life Support (ADLS)

¨ Core Disaster Life Support (CDLS)

¨ Decon Disaster Life Support (NDLS-C)

¨ Instructor Disaster Life Support (NDLS-I)

¨ International Disaster Life Support (IDLS)

¨ Hospital Disaster Life Support (HDLS)

http://www.ndlsf.org/



Training Resource:National Incident 
Management System

http://www.fema.gov/emergency/nims/index.shtm



Training Resource:National Incident 
Management System Training

http://www.fema.gov/emergency/nims/nims_training.shtm#0

¨ Allows for federal, state, local and tribal and private sector 
and non-governmental organizations to work together to 
prevent for, respond to, and recover from domestic 
incidents

¨ Represents a core set of doctrine, concepts, terminology, 
and organizational processes to enable effective, efficient 
and collaborative incident management at all levels

¨ All federal departments and agencies must adopt NIMS

¨ All other agencies must adopt NIMS if they want federal 
assistance beginning FY 2005



Training Resource:National Incident 
Management System Training

http://www.fema.gov/emergency/nims/nims_training.shtm#0

¨ ICS-100

¨ ICS-200

¨ IS-700

¨ IS-800

¨ ICS-300*

¨ ICS-400*



Resource: Medical Reserve Corps
Non-Pediatric

¨ 200 American communities 

¨ Supported by Office of the Surgeon General

¨ Mechanism for health care professionals to 
volunteer their services during a disaster as part of 
the organized response in a community

¨ Does not have pediatrics as a requirement  so they 
NEED your involvement 

http://www.medicalreservecorps.gov/MessageSurgeonGeneral



Resource: Medical Reserve Corps
Non-Pediatric

¨MRC Program Office:
Tel. (301) 443-4951 

MRCcontact@hhs.gov

www.medicalreservecorps.gov

¨MRC Regional Coordinators:
http://www.medicalreservecorps.gov/Coordinators/Regional

¨MRC State Coordinators:
http://www.medicalreservecorps.gov/Coordinators/State



Resource: Agency for Health Care 
Research and Quality (AHRQ)

Issue Briefs

http://www.ahrq.gov/news/ulp/btbriefs/btbrief9.htm



Resource: AAP Publications
Mobile Pediatric Emergency Response 

Team (MPERT)

http://www.aap.org



Resource: AAP News
Pediatric DMAT

(2/60) Boston and Atlanta

http://www.bt.cdc.gov/children/pdf/working/execsumm03.pdf
http://oep-ndms.dhhs.gov



Resource: AAP
CHILDisaster Network

¨ Network of pediatric professionals interested in 
volunteering their time and skills to organizations 
responding to disasters

¨ Short-term notice

¨ The AAP will provide disaster relief organizations a 
list of practitioners who have completed a 
comprehensive application process

http://www.aap.org/disaster/



Resource: AAP/AHRQ Publications
Pediatric Terrorism and Disaster 

Preparedness Resource

http://www.aap.org/terrorism/index.html



Resource: AAP Policy Statements: 
Pediatrician and Disaster Preparedness

http://aappolicy.aappublications.org/cgi/reprint/pediatrics;117/2/560



Resource: AAP Policy Statements: 
Emergency Preparedness Special Needs

http://aappolicy.aappublications.org
2007 revision under development



Resource: AAP Policy Statements: 
Liability During Disasters



Resource: AAP Policy Statements: 
Radiation Disaster and Pediatrics

http://aappolicy.aappublications.org/cgi/reprint/pediatrics;111/6/1455



Resource: AAP Policy Statements: 
Psychosocial Implications of Disasters



Resource: AAP Clinical Reports: 
Psychosocial Implications of Disasters

www.pediatrics.org



Resource: AAP Products (CDs)

http://www.aap.org/terrorism/toolkit.pdf



Resource: AAP Publications: 
When Should Kids Return Home

http://www.aap.org/new/returnofchildren.pdf



Resource: AAP Publications:
Children, Terrorism and Disaster Toolkit

http://www.aap.org/terrorism//topics/parents.pdf



Resource: AAP Publications:
TIPP Four Steps to Prepare Your 

Family for Disasters

http://www.aap.org/terrorism/index.html



Resource: AAP Products
Family Readiness Kit

http://www.aap.org/family/frk/frkit.htm



Resource: AAP Publications:
Infant Nutrition During a Disaster

http://www.aap.org/terrorism/index.html



Resource: AAP Testimony
Children’s Health Needs During a 

Disaster

http://www.aap.org/terrorism/index.html



Resource: National Advisory 
Committee on Children and Terrorism

Schools and Terrorism

http://www.bt.cdc.gov/children/recommend.asp



Conferences: Pediatric Preparedness 
for Disasters and Terrorism – A 
National Consensus Conference

http://www.bt.cdc.gov/children/pdf/working/execsumm03.pdf



Resource: Consensus of Experts on 
Preparedness – National Guidelines

BIOSECURITY AND BIOTERRORISM: BIODEFENSE STRATEGY, PRACTICE,
AND SCIENCE Volume 2, Number 4, 2004



Resource: Private Industry 
First Professional Insurance Company

www.firstprofessionals.com/pdf/disaster_booklet_R06.pdf 



Resource: Florida

http://www.nova.edu/allhazards/links.html



Resource: Homeland Security Ready 
Kids

http://www.ready.gov/kids/home.html



Resource: Other State Plans and 
Evaluations

Aleksandra Anna Gajdeczka, M.P.Aff. The University of Texas at Austin, 
2007



Resource: Institute of Medicine

http://www.iom.edu/CMS/3809/16107/35002.aspx



Take Home Message

¨ Connect the haves with the have-nots
¨ Don’t wait for the rescue
¨ Plan for and create the solution yourselves 
¨ Insert your talents into the planning
¨ Search your region and outsource the missing talents
¨ Don’t recreate the wheel
¨ Give those talents access to your community
¨ Let them do what they do
¨ Don’t forget about the children



Don’t forget about the Kids



?



Resource: Other State Plans and 
Evaluations

Center for Catastrophe Preparedness and Response. 
NYU



¨ Businesses don’t search hard and long for good 
CEOs and they put them in the mail room

¨ Sports teams don’t search hard and long for good 
quarterbacks and then make them centers

¨ Disaster planners should think long and hard about 
the team they put together to fight disasters



Collaboration is Essential

¨ Local collaboration between private and public sector is 
difficult but essential
• Disaster planners and everyone else

• City, county, region and State

• Medical communities locally and regionally

• Media partners

¨ Experience helps – Katrina, & Rita versus Dean
• Houston – Carla, Allison, Katrina, Rita, and Dean

• Florida – etc, etc, etc

¨ We forced some hands – often a must!



Talent Search

¨ How does the business find talent

• Will pay top dollar for the best CEO

¨ Sporting world?

• Will pay top dollar for the best quarterback

¨ Disaster world?

• Will search high and low for the best volunteer in the 
room (often volunteering them)



Regional Resource Utilization Basics
Disaster Preparedness CEO

¨ Already over extended

¨ Never says no and often volunteers for more (in 
the beginning)

¨ Often volunteers (or is volunteered) for more than 
they can handle

¨ Usually very functional – gets a lot done

¨ Items that fit within their talents are done well

¨ Items that don’t fit within their talents are ignored
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